We have a problem/opportunity meeting to get to
know each other better and to decide which problem we
n will solve or which opportunity we will seize using
innovative technology. If we are not able to pick a good
problem/opportunity right away we can do a

Technological Innovation Scan (2).

E We do a Technological Innovation Scan with a focus on

innovative technology in general or specific technology.

We have a solution meeting together with our
B technology specialist to decide how we can best solve
the problem or seize the opportunity and how the

technology solution (roughly) should look like.

n We work out a project proposal for the solution.

We have a proposal meeting where we present our
E project proposal. We will ask for a go/no-go after the

presentation.

ﬂ We will start the project.
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